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Principles of management week 2 Project
[bookmark: _Toc47312943]Introduction
In the modern world, decision making forms an integral portion of management (Lawrence & Klimberg, 2006). The primary function of proper management is a sound and rational decision. Every manager has both conscious and subconscious decisions to make. Decisions are one of the important role players in the determination of both managerial and organizational activities. A decision is thus a purposely chosen course of action from a pool of alternatives that aim at achieving the managerial and organizational objectives and goals. The process of decision making is continuous and forms that part of managing that is indispensable in the activities of the business (In Kleinman & In Lawrence, 2018). The decisions sustain the business activities and the functioning of the organization. Decision making takes place at every management level hence ensuring smooth achievement of the goals of a business. Decision making is one of the core functional values adopted and implemented by every organization to ensure drivability and growth in service delivery and offering of products. 
[bookmark: _Toc47312944]A Case Study of Samsung Electronics Company
Samsung is one of the leading electronics retail sellers in the world. The business has been in existence for more than 30 years. Samsung was the second retail seller of electronics to be established. The company overtook its competitor by applying some marketing strategies that attracted more customers to it. 
The manager of the company decides on the quantity of electronics to be produced in a given year. The manager carries research on the market demand and mostly produces that quantity and quality that is only demanded in the market. 
The manager advocates for the adoption of the off-the-shelf supply strategy that states that other electronics should only be produced once those that were initially supplied into the market have been completely consumed (In Kleinman & In Lawrence, 2018).  This decision has both negative impacts to both the organization and the consumers. 
[bookmark: _Toc47312945]Strengths of Samsung Electronics Manager in Decision Making
[bookmark: _GoBack]The manager is efficient in resource management. His decision to supplying only the demanded number of products to the market reduces wastage. The decision also reduces other extra costs that may be unnecessarily incurred, such as transportation costs and marketing expenses.
The process is also time-saving. Since the manager has a clear estimate of the number of electronics to produce, the management takes less time to decide on the necessary factors to employ to achieve this target. 
The decision to produce the exact quantity demanded by the customers ensures that the products supplied are of good quality. This encourages potential buyers to remain to be loyal consumers of these electronics (Lawrence & Klimberg, 2006). They may also bring more buyers to the company by marketing the products’ quality to their friends. The company thus may make profits in the long run after attracting more customers. 
[bookmark: _Toc47312946]Weaknesses of Samsung Electronics Manager in Decision Making
The decision to supply only the exact amount demanded in the market is a bit expensive. The company can make more efficient production if it decides to produce and supply in large quantities. Being a non-perishable commodity, staying on the shelves for quite long that the company anticipated may seem of less loss to the company since the commodity will find a market in the long run (Titman et al., 2019).
[bookmark: _Toc47312947]The decision may also prove to be less beneficial to the new buyers and even loyal customers. Some customers who are not sure of what they need so long as their intended purpose is served will pick any other electronic on the shelf if they find that the Samsung electronics are out of stock. The loyal customers may also consume products of the same utility from other producers if they are impatient to wait for the company’s other supply (Slack & Brandon-Jones, 2018). This will result in both the loss of new and loyal customers which will result in long-run losses to the company. 
Track-Record of Unethical Practice
Samsung company manager decided to put market barriers to entry upon realizing that other producers were soon overtaking it. The managers offered a fee to the authorities in order for it not to issue licenses to the new electronic sellers. This practice is unethical since it prevents healthy competition that can result in quality and variety for the customers.
[bookmark: _Toc47312948]Recommendations
The decision-making process should entail both long term and short-term plans. The short-term plans will serve as an indicator of the direction of the business. They will guide the manager to decide on whether to uphold the long-term projects or to drop them. The manager should also carry out a market survey and give a market allowance by producing more goods than the market demand. This will cushion the business from losing potential and loyal buyers.
[bookmark: _Toc47312949]Conclusion
Decision making is the pillar of any organization. The decisions made will either help the business to progress in its operations or shut down finally. Ethical decision making should consider both the short term and long-term repercussions. 
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